
CITY OF CARO COUNCIL COMMITTEE OF THE WHOLE MINUTES

April 30, 2026, 6:00 P.M.

Council Chambers, 317 S. State St., Caro, MI 48723

Mayor Karen Snider called the Committee of the Whole meeting of the City Council to order on April 30, 2026, at 6:00 p.m. in the Council Chambers.

Present: Mayor Karen Snider, City Council: Emily Campbell, Charlotte Kish (arrived at 6:09), Doreen Oedy, Heidi Parker, John Riley (arrived at 6:15) and Jill White (left at 6:53).

Absent: None
Others:  Scott Czasak – City Manager, Jana Brown – Deputy City Clerk, and other guests. 

PUBLIC COMMENTS:
· Logan Carpenter spoke in support of adding more members to the Fire Department. 
· Brenda Peters provided her knowledge of the Medical First Responder Program, asked questions about the current inner workings of the program and thinks a study needs to be done to see how many medical shifts are done per month, and what part the current medical responders take with those shifts. Questioned funding of the current reserve firefighters.
· Pam Iseler thinks all the community should support the department. Limiting Chief Heckroth from hiring more shows that council is not looking out for the public. Wants all the first responders and firefighters who want to be on the department, be on the department.
· Tanya Batschke would never say no to more fire personnel. The more we have the safer we are.
· Larry Boitel has served 46 years as a firefighter, considers it to be a public service and hopes to continue. Larry spoke of his training with the department and how much time it takes to become a firefighter and the hours required annually to recertify. 
· Jill White commented that somewhere the firefighters have gotten the impression that Council thinks they are waste of money.
BUSINESS ITEMS:

1. Fire Department Reorganization
Chief Heckroth presented his proposed reorganization of the Fire Department to clarify the number of employees allowed and to categorize those employees. He gave statistics of surrounding fire/medical departments with their staffing levels and run numbers. Chief Heckroth explained that staff only get paid if they go on a run and are paid the same whether firefighters or medical first responders. Details were provided on what duties a cadet can and cannot perform and the liability surrounding the position. Chief Heckroth explained the cost comparisons between medical first responders and firefighters. Medical first responder duties were discussed (i.e. what tasks can and cannot be performed). Chief Heckroth indicated 50% of the time the medical first responders are on scene at the same time as MMR and the remaining 50% of the time, the medical first responders are first on scene. Explained first responders are dispatched to priority one calls and respond to some priority two calls. If an ambulance is coming from a distance and they are needed, they will respond to priority three calls.
Manager Scott Czasak explained that historically there have been 25 firefighters; however, the number was never voted on or documented. 
Police Chief, Brian Newcomb, provided insight on the history of the medical first responder program which started to replace direct payments to MMR and instead train firefighters and police officers as first responders to assist MMR. The police department also has first responders on staff. 
2. Fire Department Replacement Tank
Discussion was held on the events leading up to the approval, purchase and current repair status of the tanker tank for the 1995 Ford L9000. Chief Heckroth explained the process of obtaining and installing the tank. Chief Heckroth verified the City does not own the tank. Inquiries were made regarding the payment and why the check (which includes other invoices as well) was never cashed. 
Jerry Middaugh provided history on the events leading up to the acquisition of the tank. Jerry used his own funds and transportation to inspect (March 14, 2025) and make a return trip (March 27, 2025) to acquire the tank on. He did not cash the check because the check had multiple invoices on one check. The project was not completed due to other obligations which took priority. On January 1, 2026, he was instructed not to take the truck out of service to perform the repairs due to the need in using the truck for fire runs during the busy season. Jerry currently owns the tank and has no interest in building the tank and returned the check to council.
Chief Heckroth indicated there is still a need for a tank and will be re-evaluating the situation.

Emily Campbell is concerned that correct information and the whole story was not provided to council to make a decision. 
Doreen Oedy stated if something was not understood, the City Manager, Scott Czasak, should be consulted.

3. Fire Department Drone
The drone is working fine and will be handed over to the Police Department shortly to start training. Waiting for a spotlight and drop hooks. Recently received a brand-new drone to replace the one that hit a tree and broke a propeller. The manufacturer replaced the damaged drone through insurance. Fire Department is still in the process of training. Chief Heckroth explained some of the tasks the drone is capable of performing. Also, explained how the licensing will work. Not every operator is required to have a pilot license, as long as one licensee is present, others can operate the drone. Chief is also checking into a department license.
Larry Boitel reminded council that the firefighters have raised money from their fundraisers which were given back to the department. The Fire Department’s Annual Golf Outing is being held June 20th.

John Riley expressed the need for council to not micromanage. Questions should be inquired of the City Manager and city employees; not inquired about with outside groups. Councilor Riley also gave a history of ambulance services in our area and the evolution of what they are today.

Motion by Oedy, seconded by Parker to adjourn the meeting at 7:02 p.m. 
Motion carried.
Jana Brown
Deputy City Clerk


